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Progress Report and Marketing Plan of Gainesville and Hall County 

Development Authority for Gateway Industrial Centre 

Effective as of December 3, 2014 
 
 
The development efforts at Gateway by the Gainesville and Hall County Development Authority 
and Hall County (Development Authority) have been carefully considered to support quality 
development on the Hwy 365 corridor and encourage a positive long-term return for Hall 
County’s infrastructure investments.   
 
The Gateway development consists of 518 acres.  Following the sale of sites to GPLN (10 acres) 
and Kubota (180 acres) approximately 308 acres remain available in Gateway the remaining 
acreage is dedicated to the interior road network.  The following report summarizes development 
progress, key features of the project and the ongoing marketing efforts by the Development 
Authority and the Gainesville-Hall County Economic Development Council for the remaining 
development. 
 
 
DEVELOPMENT PROGRESS 

 
The Development Authority, with Hall County’s partnership, has facilitated the Phase I and 
Phase IIa development to install roads, water and sewer infrastructure within the Gateway 
Industrial Centre (Gateway).  These steps included the completion of the development plan and 
engineering, pre-development steps, the bid and construction award for Phase I and IIa and 
construction.  Construction was completed in November 2014.  Additionally, Jackson EMC, 
Georgia Power, AT&T and AGL have installed utilities within the new park to serve the Georgia 
Poultry Laboratory Network (GPLN) on Site 5 and the sewer pump stations within the park.  
Those utility service providers will be extending service to the North end of Gateway to serve the 
new 180-acre Kubota campus. 
 
.   
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SUMMARY OF KEY FEATURES 

 

518.22 Total Acres 

Sites from 5 to 67 acres 

Protective covenants 

Direct 4- lane access and signaled access 

All Utilities in place 

*GRAD Certified Site 

Zoned for Industrial, Manufacturing, Warehouse and Distribution 
 

 

PHYSICAL CHARACTERISTICS  

 
The physical characteristics of a site that affect its possible use(s) include, but are not limited to, 
location, road frontage, size, shape, access, availability of utilities, easements, soils and subsoil, 
and topography. The positive physical attributes of the subject property are as follows: 

• The location of the subject property, along a major traffic artery, is on the fringe of new 
development in Hall County. This is further encouraged by the Hall County Comprehensive 
Land Use Plan, which identifies the subject area as an industrial workplace. This 
categorization by Hall County should create a favorable potential for future rezoning of the 
property for some form of industrial, general business and commercial oriented supporting 
mixed use development. 

• The property has two separate median break access points along the four-lane corridor (GA 
Hwy 365) that will allow for access to northbound and southbound traffic. 

• GA Hwy 365 connects with and becomes 1-985 approximately 4.0 miles south of the subject. 

• The property has approximately 9,000 linear feet of frontage on the Norfolk Southern 
railroad right-of-way.  

• The topography of the majority of the property is gently to moderately rolling and favorable 
for development. 

• The long somewhat rectangular shape of the subject tract and the significant amount of road 
frontage is favorable for subdivision into small tracts without the need of roads or street 
infrastructure. The two median breaks are also located in areas of the property that will 
contribute favorably to potential subdivision. 

• Utilities immediately available include public water, electricity, natural gas and telecom/data.  
Sewer is being extended to serve the park by mid-2015. 

• The subject property adjoins the Lanier Cold Storage facility to the north. This is a cold 
storage/distribution facility that has recently doubled in building size from approximately 
105,000 square feet to approximately 230,000 square feet.  
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• The subject's location on GA Hwy 365 begins approximately 1,000 feet north of the lighted 
intersection of Hwy 365 and White Sulphur Road. This is the first lighted intersection north 
of Exit #24 (1-985), where it becomes Hwy 365. 

• The subject property also has direct access to White Sulphur Road and includes 
approximately 437 feet of frontage. The White Sulphur interchange has been improved for 
ease of truck access to and from Hwy 365.  There are several industrial, manufacturing and 
institutional developments on White Sulphur Road including, Kubota Manufacturing of 
America, Tatsumi Intermodal, Leon Farmer Distribution, Gold Creek Foods and the Lanier 
Park Medical Center. 

• The Georgia Mountains YMCA is on the northwest corner of GA Hwy 365 and Howard 
Road. This is approximately 2.0 miles south of Gateway. 

• The recently opened New Holland Market features a Kroger and numerous restaurants that 
will be retail amenities for the nearby park. 

 

UTILTIES AND PUBLIC SERVICES 

Water City of Gainesville 8" and 12" main, Looped system 

Sewer Hall County 

Gravity Sewer :  

• Approximately 12,000 LF of 8”-15” pipe 

Force Main  

• Approximately 8,000 LF of 6” pipe 

• Approximately 17,000 LF of 10” pipe 

Pump Stations 

• 3 Pump Stations on Gateway property 

• 1 Master Pump Station across from 

Gateway 

Electricity *Customer Choice (enables 

customers with manufacturing 

or commercial loads of 900 kW 

or greater a one time choice in 

their electric supplier.) 

Jackson EMC or Georgia Power both 

have infrastructure in place to serve the 

park. 

Gas Atlanta Gas Light  
• South End: 4” plastic main at 60 psi 

• North End: 6” high pressure steel at 

500psi 

Telecommunications 

Full spectrum AT&T Voice & 

Data Services (available in 

redundant & diverse fiber & 

copper cable);  

Other providers and services are also 

available in the vicinity of the park: 

Century Link, Charter, Sunesys and Dark 

and Lit Fiber.  

Fire  Hall County Fire Department Nearest Station (6):  Within 5 miles 

Police Hall County Police Department Nearest Station:  6.5 miles 
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TRANSPORTATION 

 

Transportation access to Hall County is considered excellent via 1-985 and 1-85. 1-985 (GA 
Highway 365 north of U.S. Highway 23) is a major north-south traffic artery through Gainesville 
and Hall County. Access south to Atlanta and north to Cornelia and Clarkesville is good. The 
Norfolk Southern Railway line passes through Gainesville and Hall County. An Amtrak rail 
station is available at the Gainesville Depot with one northbound and one southbound passenger 
train stopping daily. There are also 30 Inter/Intrastate carriers that serve the area. Gainesville has 
an airport that accommodates local air traffic as well as business jet airplanes. The closest 
commercial air service is in Athens (39 miles). Hartsfield-Jackson International Airport is 
located approximately 60 miles southwest of Gainesville in Atlanta. 

 

MARKETING AND SALES EFFORTS 

 

The Gainesville and Hall County Economic Development Council (EDC) performs a sales and 
marketing role for Hall County and its cities.  The EDC is currently (as of 1/16/15) coordinating 
efforts with 78 active project inquiries, and coordinates business retention and expansion efforts 
for all existing industry.  Efforts with these active projects include coordinating visits to the 
community, responding to detailed questionnaires, existing industry calls, working with retail 
developers, downtown developer proposals and encouraging decision makers and influencers to 
consider Gainesville/Hall County.  The EDC considers each project’s specific needs when 
making site and building submittals to prospective companies and developers.  The diversity of 
remaining sites in Gateway, from 5 to 67 acres, provides many opportunities to recommend the 
park to various business needs for sites with all utilities and infrastructure.  The Development 
Authority and the EDC are undertaking the marketing and sales of the sites in Gateway Industrial 
Centre. 
 
Additionally, the EDC has supported development of the New Holland Market and markets the 
nearby TPA North Gate Business Center property, just as it does with other public and privately 
owned business park developments throughout Hall County.   
 
The Development Authority has established initial asking prices for the remaining lots in 
Gateway Industrial Centre; see LOT PRICING.  Upon notice to the County Administrator, the 
Development Authority shall have the authority to negotiate the sale of any site in Gateway 
Industrial Centre at a reasonable market price different from the asking price set forth below for 
such site, based upon market conditions, the number of acres in the site, usable acreage of the 
site and the estimated development costs for the site.  In addition, the Development Authority 
may also sell any site to a company locating an industrial or commercial project within Gateway 
Industrial Centre at a site price discounted from reasonable market price, as an incentive for 
locating the project in Gateway Industrial Centre (such discount to be charged to the County’s 
share of sales proceeds), so long as the Development Authority recoups for the County a 
substantial amount of such discount through PILOT payments in connection with a bonds-for-
title transaction. 
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EDC TARGETS 

 

• Targeted Business Recruitment Sectors to Diversify: Technology Companies, Renewable 
Energy, Headquarters, Life Sciences, Medical Devices, International Subsidiaries.   

• Core Growth Business Recruitment Sectors: Automotive, Financial Services, Fabricated 
Metals, Plastics, Select Food Products. 

• Business Recruitment Partners: Commercial Brokers, Site Location Consultants, 
Statewide Developers, Existing Industries 

• Existing Industry Program Targets: Existing Industry Clusters and all Gainesville-Hall 
County manufacturers, processors, distributors and regional/national service companies 

• Retail Development Targets: Lifestyle Center and quality retail development that will 
generate new sales tax income for public education and local governments. 

• Small Business Targets: To coordinate efforts with key partners to provide professional 
assistance and services to small businesses and start-ups. 

 
 
MARKETING STRATEGY 

1. Completion of the GRAD Certification process  

 
 

After nearly 18 months of preparation, Gateway was certified by the Georgia Ready for 
Accelerated Development program in 2013.  Preparing available sites for industrial 
development with advance due diligence is the work behind the Georgia Ready for 
Accelerated Development (GRAD) Sites Program, established by the Georgia Allies. To 
qualify for GRAD status, available sites have been submitted by a local community or 
economic development organization to the Allies and reviewed by a third party. 
Categories of due diligence and review include minimum acreage (50), ownership 
security, zoning designation, road and rail accessibility, utilities service, and wetlands 
and stream delineation.  There are 33 GRAD certified sites in Georgia, and only 3 in 
Northeast Georgia. 
 

2. Targeted Marketing: 
a. To commercial and industrial brokers; brokerage commission protected (5%) 

Ongoing 
b. Consider an RFP to list the Gateway Industrial Centre with a Commercial broker 
c. To developers that might partner to develop a speculative building in the new 

Park Ongoing 
d. To statewide developers and site location consultants Ongoing 
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e. To existing industries Ongoing 
f. Prepared Site/utilities information to respond to specific site needs and RFIs 

Ongoing 
 

3. Earned Media Opportunities:  
a. Media Releases for Groundbreakings and Dedications for the Park 

i. Kubota Announcement  
ii. GPLN Groundbreaking and Dedication   

iii. Kubota Groundbreaking and Dedication - Pending 
b. Media Release for achieving GRAD Certification  
c. Georgia Trend Article – Gainesville-Hall County Edition (October)  
d. Atlanta Business Chronicle – Gainesville-Hall County Edition (May of ’13 and 

‘14)  
 

4. Collateral: 
a. RFI Portal of Park details for rapid response and Print-on-Demand  
b. Printed and Print-on-Demand Park Brochure: Geographic location of the park 

relative to Hartsfield, Atlanta, I-85, 985, 285, and 20. Site plan, Utilities defined, 
GRAD Certified  Needed 

c. Printed park post cards Needed  
d. NB: New Aerials will be flown in 2015 w/ roads, and improvements. 

 
5. Online: 

a. GHCC Economic Development Website, Hall County Website Updated   
b. Georgia Power, Georgia EMC, Electric Cities of Georgia, Norfolk Southern  
c. CoStar, LoopNet, X-celligent   

 
6. Onsite: 

a. Marketing Signage: visible at the GPLN entrance, White Sulphur Rd entrance and 
the North end of the property that describes the smallest to largest lot sized, zoned 
industrial, all utilities, NS rail and a phone number.  Needed 

b. Interior lot signage visible from interior roads describing lot number, acreage and 
phone number.  Needed 

c. Visibly mark key pin-corners from Hwy 365 and White Sulfur  Needed 
d. Visibly mark key pin-corners of interior lots visible from interior roads.  Needed 

 
7. Events:  

a. Statewide Project Manager’s update  Developers’ Day Event  
b. Commercial Broker Event  

 
8. Direct Advertising – only if it involves editorial content and earned media to a target 

audience of Georgia based site selectors, developers and business leaders.  TBD 

Remaining open items on the critical path of developing a marketing strategy: 

• Identify funds that can be used for marketing expenses: Estimate - $15,000 

• Confirm the point of contact for signage, releases and marketing materials.  
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LOT PRICING (as of 12/3//14) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Lots 1-20, except lot 16, will be priced per acre.  Lot 16 is a 2-acre graded retail site within a 7.45 acre site, and it will be priced 

at $500,000. 

**Sites 14 and 15 sold to Kubota . Price adjusted by the Development Authority as authorized under Marketing and Sales 

Efforts section, above. 

 

Site 

Total 

Acres Use 

Gross 

Price per 

Acre* 

 Gross 

Price 

1 67.46 Mixed Use 64,900 4,378,154 

2 14.25 Industrial 64,900 924,825 

3 7.24 Industrial 64,900 469,876 

4 5.25 Industrial 64,900 340,725 

5 10 GPLN 69,000 690,000 

6 11.48 Industrial 64,900 745,052 

7 7.2 Industrial 64,900 467,280 

8 15.4 Industrial 64,900 999,460 

9 9.09 Retail 156,900 1,426,221 

10 17.56 Industrial 64,900 1,139,644 

11 24.65 Industrial 64,900 1,599,785 

12 33.86 Industrial 64,900 2,197,514 

13 19.2 Industrial 64,900 1,246,080 

14 68.10 Industrial** 37,765 2,571,797 

15 112.32 Industrial** 37,765 4,241,765 

16 7.45 Retail 67,114 500,000 

17 21.61 Retail 156,900 3,390,609 

18 18.92 Industrial 64,900 1,227,908 

19 11.8 Industrial 64,900 765,820 

20 16.23 Industrial 64,900 1,053,327 

Total 499.07     $30,375,842 
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