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30-day goals

I have the tremendous honor 
of now serving as County 
Administrator. Serving in local 
government is an honorable and 
noble profession. I approach this 
new position with a great deal of 
humility and purpose.

I am acutely aware of the many 
challenges we currently face. 
With that in mind, I have set 
certain goals to be accomplished 
in the next 30-day period. These 
goals are intended to focus our 
efforts on providing additional 
efficiency and service to Hall 
County citizens. 

Our mission as a county govern-
ment is to provide a high level 
of service to the residents of this 
great community. I look forward 
to working with the Commission-
ers, staff and citizens to support 
the vision of our Commission in 
realizing Hall County’s fullest  
potential.

Develop a formal mechanism to solicit citizen input on a variety of matters.  
We want to know how our county government can serve our citizens at a higher 
level.
Collaborate with staff to evaluate the entire organizational structure to 
determine if and where there can be streamlined operations, greater integration 
across departmental functions, and cross-training of employees. 
Challenge all county departments to assess how their operations follow 
the county’s mission to “promote, encourage and develop a strong, viable 
community and ensure that all citizens share in prosperity by providing efficient, 
accessible and responsible public service.”  
Develop a clear method of communicating revenue and budget updates to 
the citizens and Board of Commissioners on a regular basis. 
Meet with the constitutional and other elected officers to better understand 
the needs and demands of their respective offices. This will result in a better flow 
of communication between county departments and more efficient use of county 
resources.
Meet with the Hall County Board of Education administration to further explore 
partnership opportunities and ways the county can support the efforts of the 
school system to advance education for all students in Hall County.
Meet with the Chamber of Commerce to enhance ways of providing support for 
economic development opportunities throughout the county.
Meet with all city governments in Hall County to establish better 
communication and potential collaboration between the county and cities.

The County Administrator has established goals that he plans 
to accomplish during the month of August. His overall mission 
is to strengthen communications and foster strong working 
relationships throughout the county. These goals will serve to 
focus the efforts of the staff while updating residents on the 
steps their county government is taking to move in a positive 
direction.
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