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M E M O R A N D U M 

 
To:  The Mayor and City Council of Flowery Branch 
From:  Bill Andrew, City Manager 
Subject: Draft FY 2010 Budget 
Date:  May 6, 2009 
 
The City Staff are pleased to present the Mayor and Council with the first public draft of the FY 2010 
City of Flowery Branch Budget.  In the face of rising operating expenditures associated with a growing 
community, we are keeping costs to their lowest and working within our resources to present a balanced 
budget.  I look forward to using the next two weeks to fine-tune this document so we may work together 
to bring our City into a new fiscal year.    
 
The following is our schedule for adopting this budget.   
 
 April 27  – Public Advertisement in The Times announcing the availability and schedule for 

adoption of the budget 
 May 6 – 9:30 AM – Public Hearing and formal review of the draft budget with the Mayor and 

Council (the budget was on our web site as of May 4) 
 May 20 – 9:30 AM – Formal adoption of the FY 2010 budget. 

 
HIGHLIGHTS OF THE FY 2010 BUDGET 
 
GENERAL FUND – TE GRANT – SPLOST – SOLID WASTE 

1. Outside of our Water and Sewer Enterprise Funds, there is an increase of 15.1% in the FY 2010 
budget of $4,027,824 as compared to the FY 2009 budget of $3,498,691.  There are several 
factors causing this increase. 

a. With a full year of Hotel Room Taxes coming in this year, we are looking for an increase 
of 14.8% in that fund. 

b. SPLOST payments are increasing 180%, rising from $125,000 in FY 2009 to $349,387 in 
FY 2010. 

c. The General Fund is increasing from $2,780,875 to $3,078,604 mainly due to higher 
health, property and liability insurance costs. While there is a 10.7% increase in the 
General Fund, it should be noted that $124,800 in Property Taxes will be used in the TAD 
and so will not be adding to the operations of the City. 

2. In terms of cost cutting in the FY 2010 budget, the City will be implementing several temporary 
measures to adjust to the economic downturn and resulting drop in revenues.  These cuts 
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represent a meaningful effort on behalf of the employees to absorb the City’s lack of revenue and 
yet still provide a high level of service to the public: 

a. A one-day per month Furlough with a total savings (including all employees) of $74,327.  
No departments will be closed during the furlough periods as the dates for the furlough 
will be staggered throughout the departments. 

b. The City is also discontinuing its match to the Mass Mutual 457 Retirement Program, 
saving $13,834. 

c. Lastly, no raises or cost of living adjustments are budgeted for FY 2010. 
3. Our downturn in revenues from a lack of new construction continues to be an issue with Building 

Permits which are projected to be $30,500 or 60% less than FY 2009. 
4. We are additionally projecting for a 20% decrease in Court Fines from $500,000 to $401,500 in 

net revenue to the City. 
 
 
FUND BALANCE RESERVE ACCOUNT 
 
The FY 2008 Audit shows our Fund Balance falling $163,621, from $1,149,837 to $986,216.  In the FY 
2009 budget we had budgeted $294,523 from the Fund Balance, however these funds have not been 
spent.  We are not budgeting Fund Balance for FY 2010, so we will remain at $986,216.  This is well 
within our goal of a 3-month General Fund operating reserve of $769,651.  
 
WATER AND SEWER FUNDS 
 

1. Water and Sewer Operating Revenue is projected to be down 6.1%, which is appears to be due to 
the decrease in water use from the drought. 

2. In FY 2009, the budget called for $151,560 transfer of Water & Sewer Capital into Water & 
Sewer Operating Revenue, this year a transfer will not be necessary.   

 
 
CONCERNS MOVING FORWARD 
 

1. A highlight of the Planning Department budget is the $10,000 we are budgeting to match $20,000 
in MPO Grant Funds for a Capital Improvement Plan for the City streets.  This Transportation 
CIP will lay out road intersection improvements, needs for better traffic flow and a paving 
schedule.  It is projected that considerably more than the $30,000 we have budgeted in Public 
Works Road Maintenance fund will be needed to upgrade and maintain roads as traffic increases 
and existing paving continues to age. 

2. Our Water & Sewer Operating Rates were designed to bring in 2.5% over budgeted revenue and 
12.5% over budgeted expenses for emergency repairs for a transfer into Water & Sewer Capital.  
In 2009, this goal translated into $244,876 of which we will only have about $120,000 to put into 
Capital Revenue for FY 2010.  For FY 2010, we only see $31,873 being transferred from Water 
& Sewer Operating to Capital to be spent in FY 2011.  We would have hoped to transfer in 
$236,262, thus we are short about $200,000 for funding our Water & Sewer Capital Improvement 
Plan. This Capital revenue trend does not bode well for future Capital Improvements and will 
likely be exacerbated by the lack of sewer and water taps. 
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